EVALUATION CYCLE -YEAR 1 - Figure A

Within First Two Full Weeks of

Instruction

Site Administrator Distributes and Discusses
With Teacher

e Evaluation forms

e Process and Timeline

i

By the 7% Week of Instruction

Teacher develops goals and objectives based on
the California Standards For The Teaching

Profession

Site Administrator and teacher meet to discuss
and agree on these goals and objectives

By the 20™ Week of Instruction

Site Administrator makes one or more observations
e 2 days notice required
e Observation must be for at least 30 min.
e Principal and teacher will meet for post

observation conference within 5 working days

By the 32" Week of Instruction

Teacher continues to consult with Site

By the 20™ Week of Instruction

o A notice of “Needs Improvement” may be given by the
Site Administrator. It must be based on at least 3 formal
observations, each with a post observation conference,
between week 7 and week 20.

Jo Observations require 2 days notice and must be at least

30 min. in length. Conferences will be held within 5

working days of each observation.

]

By the 22™ Week of Instruction

Administrator

Site Administrator completes formal evaluation
report and holds a final evaluation conferences

Site Administrator and teacher will develop and
agree on an action plan
(i.e. Partner Teacher - Voluntary PAR - Classes -
Peer Evaluation - Other)

. SATISFACTORY NEEDS
EVALUATION . IMPROVEMENT
Cycle Complete (See Year 2 Chart)

By the 32™ Week of Instruction

e Regular observations and support will have

occurred as Site Administrator and teacher
continue to consult

+ Site Administrator completes formal evaluation
report and holds a final evaluation conference

|

UNSATISFACTORY NEEDS
_ SATISFACTORY | | IMPROVEMENT
MANDATORY PAR EVALUATION Review & Continue
Peer Assistance and Cycle Complete Action Plan
Review (See year 2 Chart)




'EVALUATION CYCLE - YEAR 2 - Figure B

Final Evaluation Year 1
“NEEDS IMPROVEMENT”
(Includes specific steps for improvement)

By the 7" Week of Instruction

PRINCIPAL & TEACHER
DEVELOP AND AGREE ON
ACTION PLAN

l | l l

College | {Partner | |Voluntary Others
Classes | {Teacher PAR

By the 20" Week of Instruction

REQUIRED FOLLOW-UP
EVALUATION
Site Administrator makes 1 or more
observations with post observation
conferences

By the 32™ Week of Instruction

CONTINUED CONSULTATION AND ASSISTANCE
Site Administrator completes formal evaluation report and holds
final evaluation conference

UNSATISFACTORY SATISFACTORY
MANDATORY PAR Cycle
Peer Assistance Complete
and Review Program

* This process outlined above is not intended for probationary, temporary, or other non-permanent unit members.




