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Objective:  Unrestricted General Fund Reduction of $2.4 Million 

Administrative Recommendations: Savings: $2,062,449 

	Item #D: Eliminate K​8 Transportation
	$   705,000

	Item #E:  Riverbank K​8 Conversion
	$   250,000


Additional Considerations: Savings: $183,500/$244,500 

	Item #J: Reduce Site Budgets 


	$     30,500 @5%

	Item #K: Eliminate Conferences and Training Workshops
	$     22,000

	Item #M: Reduction of Information Technology Technician Positions 
	$     58,000


Additional Budget Advisory Committee Considerations: Savings: $1,188,400 

	Item #Q: Eliminate High School Transportation—no pm transportation
	$    198,000

	Item #S: Eliminate Afternoon Transportation K​12 


	$   520,000

	Item #T: Eliminate Extended Day Kindergarten
	$   0


Objective:  Restricted General Fund Reductions of $304,000 

Categorical Recommendations: Savings: $394, 602 

	Item #U: Eliminate Summer School


	$     66,610

	Item #V:  Eliminate Para​educators and Instructional Aides
	$   189,000 



	Item #W:  Eliminate Extra Tit le 1​Funded FTE @ Westfield
	$     63,992

	Item #X: Reduce Outreach Specialists by 1.0 FTE (8 hr.)
	$     75,000


Objective: Fund 12 ​ Early Childhood Education (ECE) Reductions of $405,000- $487,843 

Administrative Recommendations: Savings: $405,000 $487,843 

	Item #Y: Reduce Pre​School Teaching St aff/Site Program Closures
	$    270,000-

 $   294,927 



	Item #Z: Reduce Eliminate Pre​School Paraprofessional I 

Staffing/Site Program Closures 


	$   135,000

$   115,657

	Item #AB: Reduce Pre​School Contribution to Custodial Costs with Consolidation and Closure at Specific Sites 
	$     65,259

	Item #AA: Reduce Work Hours Pre​School Paraprofessionals I & II – Site/Staff Program Closures


	$     12,000



	
	


